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Mission Statement
CISD Mission Statement

Working together, we are committed to creating profound learning experiences for each child, while nurturing meaningful relationships, to positively
impact our world.  

Value Statement
Relationships:  We value authentic relationships. When we invest in each other we learn and flourish. 

Engagement:  We value collective engagement that positively impacts the lives of our children and our world.

Great Teaching:  We value great teaching because we believe it is the key to deep learning. 

Redefining Success:  We value each individual's contribution because the measure of success can be different for everyone. 
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Comprehensive Needs Assessment

Demographics

Demographics Summary

DEMOGRAPHICS

Lakeside Elementary is in Coppell ISD, a suburban district with 11 elementary schools, 3 middle schools, 2 high schools, a freshman campus and an
alternative education campus.   Lakeside serves a plurality Asian student population in grades K-5.  In the 2019-20 school year, total enrollment was 524
which represents an increase of 5.4% since 2015-16 (497 learners).

In 2019-20, the  student population was 47.7% Asian, 36.4% White, 7.8% Hispanic, 2.1% African American, 0.3% American Indian/Alaskan Native, 0.3%
Native Hawaiian/Pacific Islander and 5.1% multi-racial.  Females made up 47.5% of the learners and males represented 52.4%.  Our economically
disadvantaged percentage was 4.3%.

Our English Learner (EL) population consisted of 44 learners that made up 8.4% of our campus.  The top 5 foreign languages spoken by this student group
were: Japanese (18.1%), Telugu (9%), Mandarin (Chinese) (9), Korean (6.8%), and Urdu(6.8%).  Additionally, 6.8% of our ELs were also economically
disadvantaged.

Our 47 gifted and talented learners constituted 8.9% of our population.  Our gender split in the GT group was 44.6% female and 55.3% male.  Of the four
major ethnic groups, our GT learners were 59.5% Asian, 29.7% White, 4.2% Hispanic and 0% African American.

We had 68 learners that qualified for special education services, which represented 12.9% of our population.  There were 30 learners with 504
accommodations, which was 5.7% of the total enrollment.

The average daily attendance for our campus in 2019-20 was 97.34%, which increased by 0.38% from the prior year.

 

STAFFING

Lakeside employed 34 educators and 7 instructional aides in the 2019-20 school year.  The number of teachers increased by 2 from the prior year while the
number of aides increased by 6.  The ethnic breakdown for the teaching staff was 2.9% Asian, 91.1% White, 2.9% Hispanic, 2.9% African American, 0%
American Indian/Alaskan Native, 0% Native Hawaiian/Pacific Islander and 0% multi-racial.  Females made up 97% of the educators and males represented
2.9%.

Overall, our educators had a varying level of professional experience: 5.8% (2) were new to teaching with 0-1 years of experience, 20.5% (7) had 2-5 years,
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26.4% (9) had 6-10 years, 8.8% (3) had 11-15 years, 17.6% (6) had 16-20 years, and 20.5% (7) had more than 20 years.  Looking at longevity within the
district, 23.5% of our teachers had 0-1 years in district, 29.4% had 2-5 years, 14.7% had 6-10 years, 8.8% had 11-15 years, 17.6% had 16-20 years and 5.8%
had more than 20 years. The average years of professional experience was 12.2 with 8.1 years in the district.

Advanced degrees were held by 20.5% of our teachers: 7 with master’s degrees and 0 with doctorates.  Our campus principal had 24 years of career
experience in a professional position (not necessarily as a principal) and 12 years in Coppell.  Our assistant principal(s) had an average of 20 years of
professional experience and 0 years in the district.

Our educator retention rate from 2018-19 to 2019-20 was 74.28%.  For educational aides it was 100%.  We hired 8 new teachers in 2019-20.  The
characteristics of our new teachers were as follows:  0% Asian, 100% White, 0% Hispanic, 0% African American, 100% female, 0% male, 12.5% new to
teaching, 50% with 2-5 years of professional experience, 37.5% with 6-10 years, 0% with 11-15 years, 0% with 16-20 years, 0% with more than 20 years
and 23.5% new to the campus.  The average years of professional experience was 5 with 1 years in the district.  12.5% of our new teachers had advanced
degrees.

Demographics Strengths

Dedicated teachers who are invested in Lakeside's success stay
Ethnic diversity of campus is becoming more global
Staff values growing, learning, and is invested in the PLC process to ensure all learners are successful
Parents of our learners are educated and have the resources (financial, emotional, etc.) to contribute to their child's education and are heavily involved
in the PTO and classrooms

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact
of COVID-19 and monitoring learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year

Problem Statement 2 (Prioritized): There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and
staff. Root Cause: The impact of COVID-19 on individuals and other life challenges

Problem Statement 3 (Prioritized): There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-
advocacy. Root Cause: Lack of focus in the district on the social emotional/well-being of learners

Problem Statement 4 (Prioritized): There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning
environments across the district. Root Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district
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Student Learning

Student Learning Summary

STAAR testing was waived for the 2019-2020 school year.  

 

On the 2019 STAAR, the following scores are for masters grade level by subject

Math: 63% overall  

3rd: 54% (decrease of 2%)
4th: 57%(increase of 1%)

Reading: 60% overall

3rd: 64% (increase of 12%)
4th: 43% (decrease of 3%)

Writing: 36% overall

4th: 30% (decrease of 2%)

Science: 44% overall

5th: 43% (decrease of 17%)

On the 2019 STAAR, the following scores are for met grade level by subject

Math: 81% overall

3rd: 76% (decrease of 3%)
4th: 77% (same)
5th: 

Reading: 80% overall

3rd: 83% (increase of 8%)
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4th: 70% (increase of 6%)
5th: 

Writing: 67% overall (decrease of 1%)

4th: 62%

Science: 75% overall

5th: 74% (decrease of 14%)

 On the 2019 STAAR, the following scores are for approaches grade level by subject

Math: 98% overall

3rd: 96% (decrease of 1%)
4th: 93% (decrease of 2%)
5th:

Reading: 96% overall

3rd: 95% (same)
4th: 95% (increase of 9%)
5th:

Writing: 84% overall

4th: 83% (increase of 2%)

Science 86% overall 

5th: 86% (decrease of 12%)

5th Math: Approaches: 100%

5th Reading Approaches: 98%

Analysis of Lakeside STAAR scores reveals that student groups have shown growth when comparing the 2018-19 scores with the 2017-18 scores.
Intervention and extension strategies will be implemented based on learner needs to ensure maximum growth in all populations. 
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Student Learning Strengths

STAAR testing was waived for the 2019-2020 school year.  

 

Identified student achievement strengths include:

5th grade STAAR reading increased the 'meets' standard for EL learners
100% of 5th grade learners were at the approaches or above for the Math STAAR and significant growth was seen for both "meets" and "mastered"
scores
60% of 5th grade SPED learners were at the approaches or above for the Reading STAAR

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom
interventions. Root Cause: Lack of knowledge and understanding of evidence based learning strategies and targeted interventions

Problem Statement 2 (Prioritized): There is a need to target specific reading, writing and math skills to focus on early intervention. Root Cause: Lack of
alignment across the district with reading, writing and math skills focused on early intervention and identification of needs

Problem Statement 3 (Prioritized): There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist
within the current system for learning for all

Problem Statement 4 (Prioritized): There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities
for all learners. Root Cause: Lack of alignment across the district with implementation of the district curriculum and challenges this year with remote and
face to face learning

Problem Statement 5 (Prioritized): There is a need to focus on digital tools and resources in PK-12 resulting in increased learner achievement. Root
Cause: Inconsistencies in usage of digital tools resources and monitoring of learner academic and social emotional growth

Problem Statement 6 (Prioritized): There is a need to identify and elevate additional measures of success for learners. Root Cause: Lack of focus on the
whole child and using multiple measures to show evidence of growth

Problem Statement 7 (Prioritized): There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact
of COVID-19 and monitoring learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year
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School Processes & Programs

School Processes & Programs Summary

The curriculum, instruction, and assessment focus at Lakeside Elementary is guided by the TEKS and Coppell ISD expectations.  Guided by the CISD
Learning framework, the TEKS and CISD expectations promote collaboration, communication, creative thinking, critical thinking, information literacy,
problem solving, and social contribution.

Assessment is a critical component when it comes to decision making. Lakeside Elementary uses the concept of balanced assessment (pre-assessment,
common formative assessment and post assessment) to ensure we are adequately addressing student needs and measuring student outcomes. Team planning
and PLC/CTT times are held to target learner progress, plan interventions, review data, strategic planning, and to grow as professionals.

Paraprofessionals are included in staff development activities. Grade levels are provided with a daily common planning time and provided with a long range
planning time once per 3-4 times per school year to address long range goals and assessment development. Intervention/enrichment time (WIN time) is built
into the daily schedule to provide time for providing learners with what they need to be successful. Student progress is routinely monitored and instruction
is adjusted accordingly.

Professional development needs are determined based on demonstrated and observed needs. Staff meetings are provided for all teaching staff to reinforce
teacher learning by discussing training, implementation, and sharing strategies. Teachers are encouraged to attend both district and out of district
professional development to help build capacity. Multiple teacher leadership opportunities are offered at the campus and district level. Teachers observe
each other in a collaborative learning spirit. Creating innovative learners who can actively find and solve problems is at the core of our focus. Service
learning and leadership opportunities provide learners with the chance to help those in and out of their community. All students should have the opportunity
to be educated in an emotionally and physically safe environment. When data indicates that student learning is being impacted, Lakeside staff immediately
work to determine the cause and adjust instruction and/or practices to ensure student success. Instructional time is protected and teachers and students are
not pulled out of the classroom for unnecessary reasons. The master schedule for the school allows for protected time for both student learning and teacher
collaboration.

School Processes & Programs Strengths

Process and program strengths at Lakeside include:

Collaborative planning processes (PLC and team planning) ensures equity in instruction.
Strong relationships building between learners, educators, and parents enhances our school community and instructional integrity
Teachers and instructional coach interpret and use common assessment data to drive instruction.
Educators are immersed in collaborative meetings where decisions are made to answer the four PLC questions:
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What do we want our learners to know?1.
How will they learn it?2.
What do we do if they don't know it?3.
What do we do if they already know it?4.

During PLC time, our educators work together to write CFA's, review data, and determine next steps for learners. PLC time is embedded in the educator’s
protected time weekly.  Special education, support staff, and specials teachers work to be involved in increasing the academic, social, and emotional success
of each learner.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners
toward meeting targeted goals, with emphasis on learners who are served through special education and English learners. Root Cause: Lack of multiple
data sources across the district being used to show evidence of learner growth

Problem Statement 2 (Prioritized): There is a need to ensure we are providing consistent counseling supports for all learners, staff and families. Root
Cause: Lack of aligned resources and systemic structures for counseling needs

Problem Statement 3 (Prioritized): There is a need to focus on the social emotional wellness of learners. Root Cause: Greater focus on academic learning
instead of focusing on the whole child

Problem Statement 4 (Prioritized): There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning
environments across the district. Root Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district
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Perceptions

Perceptions Summary

Based on the most recent parent survey, families are happy with Lakeside.  Lakeside Elementary School has historically had a low turn-over rate and
attracts strong educators to its campus.  Morale is high among the staff.  There are low incidences of behaviors.  Recent campus professional development
yielded positive feedback.  There is a high participation rate with Lakeside's PTO.  

Perceptions Strengths

Low turn-over rate
Strong educators
Low behavior incidences
High morale
High participation in PTO

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-
advocacy. Root Cause: Lack of focus in the district on the social emotional/well-being of learners

Problem Statement 2 (Prioritized): There is a need to focus on the social emotional wellness of learners. Root Cause: Greater focus on academic learning
instead of focusing on the whole child

Problem Statement 3 (Prioritized): There is a need to establish and maintain strong, positive relationships for all learners. Root Cause: Barriers exist in
which relationships have not been established and sustained with all learners

Problem Statement 4 (Prioritized): There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and
staff. Root Cause: The impact of COVID-19 on individuals and other life challenges
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Priority Problem Statements
Problem Statement 1: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19
and monitoring learner progress this year.
Root Cause 1: COVID-19 and school closure during spring 2020 and impact on current school year
Problem Statement 1 Areas: Demographics

Problem Statement 2: There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and staff.
Root Cause 2: The impact of COVID-19 on individuals and other life challenges
Problem Statement 2 Areas: Demographics

Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy.
Root Cause 3: Lack of focus in the district on the social emotional/well-being of learners
Problem Statement 3 Areas: Demographics

Problem Statement 4: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning environments across
the district.
Root Cause 4: Continued need to focus on safety and inclusivity in our world and align our practices across the district
Problem Statement 4 Areas: Demographics

Problem Statement 5: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions.
Root Cause 5: Lack of knowledge and understanding of evidence based learning strategies and targeted interventions
Problem Statement 5 Areas: Student Learning
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Problem Statement 6: There is a need to target specific reading, writing and math skills to focus on early intervention.
Root Cause 6: Lack of alignment across the district with reading, writing and math skills focused on early intervention and identification of needs
Problem Statement 6 Areas: Student Learning

Problem Statement 7: There is a need to create and maintain systems to support high levels of learning for all.
Root Cause 7: Barriers exist within the current system for learning for all
Problem Statement 7 Areas: Student Learning

Problem Statement 8: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners.
Root Cause 8: Lack of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face
learning
Problem Statement 8 Areas: Student Learning

Problem Statement 9: There is a need to focus on digital tools and resources in PK-12 resulting in increased learner achievement.
Root Cause 9: Inconsistencies in usage of digital tools resources and monitoring of learner academic and social emotional growth
Problem Statement 9 Areas: Student Learning

Problem Statement 10: There is a need to identify and elevate additional measures of success for learners.
Root Cause 10: Lack of focus on the whole child and using multiple measures to show evidence of growth
Problem Statement 10 Areas: Student Learning

Problem Statement 11: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19
and monitoring learner progress this year.
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Root Cause 11: COVID-19 and school closure during spring 2020 and impact on current school year
Problem Statement 11 Areas: Student Learning

Problem Statement 12: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting
targeted goals, with emphasis on learners who are served through special education and English learners.
Root Cause 12: Lack of multiple data sources across the district being used to show evidence of learner growth
Problem Statement 12 Areas: School Processes & Programs

Problem Statement 13: There is a need to ensure we are providing consistent counseling supports for all learners, staff and families.
Root Cause 13: Lack of aligned resources and systemic structures for counseling needs
Problem Statement 13 Areas: School Processes & Programs

Problem Statement 14: There is a need to focus on the social emotional wellness of learners.
Root Cause 14: Greater focus on academic learning instead of focusing on the whole child
Problem Statement 14 Areas: School Processes & Programs

Problem Statement 15: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning environments across
the district.
Root Cause 15: Continued need to focus on safety and inclusivity in our world and align our practices across the district
Problem Statement 15 Areas: School Processes & Programs

Problem Statement 16: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy.
Root Cause 16: Lack of focus in the district on the social emotional/well-being of learners
Problem Statement 16 Areas: Perceptions
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Problem Statement 17: There is a need to focus on the social emotional wellness of learners.
Root Cause 17: Greater focus on academic learning instead of focusing on the whole child
Problem Statement 17 Areas: Perceptions

Problem Statement 18: There is a need to establish and maintain strong, positive relationships for all learners.
Root Cause 18: Barriers exist in which relationships have not been established and sustained with all learners
Problem Statement 18 Areas: Perceptions

Problem Statement 19: There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and staff.
Root Cause 19: The impact of COVID-19 on individuals and other life challenges
Problem Statement 19 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Running Records results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Other Prekindergarten and Kindergarten assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Dyslexia Data
Response to Intervention (RtI) student achievement data
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Student Data: Behavior and Other Indicators

Class size averages by grade and subject

Employee Data

State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
TTESS data
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Goals

Goal 1: Personal Growth and Experiences:  We as CISD will achieve our full potential by learning at high levels and taking ownership of
our learning.

Performance Objective 1: All PK-5th  grade learners will be provided high quality Tier I instruction that is aligned to the TEKS.

Evaluation Data Sources: STAAR data, Response to Intervention data -Multi-Tiered Systems of Support, universal screener data (BOY, MOY, EOY),
TELPAS data, Core Content Academies, House Bill 3 Reading Academies, Professional Learning, walk-throughs, observations, WIN groups, CTT
agendas, CISD Guidance Curriculum

Summative Evaluation: None

Strategy 1: Training aligned to the nine weeks scope and sequence. high priority learning standards (HPLS) and curriculum documents
will be provided.

Strategy's Expected Result/Impact: - High quality Tier I instruction for learners
- Awareness and utilization of the curriculum documents district-wide
Staff Responsible for Monitoring: Administrators, Educators, IC, ESL Facilitator, GTi,

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 1, 2, 3, 4, 6
School Processes & Programs 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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Strategy 2: Create teacher mentoring teams on Lakeside's campus and provide them professional learning to support educators

Strategy's Expected Result/Impact: - Higher retention of educators to CISD
- Improve learner achievement
- Lead4Ward materials
Staff Responsible for Monitoring: Administrators, IC, Educators, ESL Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 3
Student Learning 6, 7
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 3: House Bill 3 implementation of reading goals and training with elementary Reading Academies will occur.

Strategy's Expected Result/Impact: -Strengthen literacy skills for elementary educators and align practices within instruction
-Learner growth in literacy development and targeted growth tracked through state assessment and district assessments
Staff Responsible for Monitoring: Administrators, Educators,  IC, ESL Facilitator, GTi, Instructional Support Staff

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 1, 2, 3, 4, 5, 6, 7
School Processes & Programs 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 4: House Bill 3 implementation of math goals supporting intervention and tracking data for elementary math will occur.

Strategy's Expected Result/Impact: - Strengthen math skills for elementary educators and align practices within math interventions
and enrichment opportunities in learning
-Learner growth in math development and targeted growth tracked through state assessment and district assessments
Staff Responsible for Monitoring: Administrators, Educators, IC, ESL Facilitator, Instructional Support Staff

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 1, 2, 3, 4, 5, 6, 7
School Processes & Programs 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause: Lack of focus
in the district on the social emotional/well-being of learners

Student Learning
Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause: Lack of
knowledge and understanding of evidence based learning strategies and targeted interventions
Problem Statement 2: There is a need to target specific reading, writing and math skills to focus on early intervention. Root Cause: Lack of alignment across the district with
reading, writing and math skills focused on early intervention and identification of needs
Problem Statement 3: There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist within the current system for
learning for all
Problem Statement 4: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners. Root Cause: Lack
of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face learning
Problem Statement 5: There is a need to focus on digital tools and resources in PK-12 resulting in increased learner achievement. Root Cause: Inconsistencies in usage of
digital tools resources and monitoring of learner academic and social emotional growth
Problem Statement 6: There is a need to identify and elevate additional measures of success for learners. Root Cause: Lack of focus on the whole child and using multiple
measures to show evidence of growth
Problem Statement 7: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19 and monitoring
learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year

School Processes & Programs
Problem Statement 1: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals, with
emphasis on learners who are served through special education and English learners. Root Cause: Lack of multiple data sources across the district being used to show evidence
of learner growth
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Performance Objective 2: Multiple modalities of qualitative and quantitative data will be analyzed and utilized to respond to the needs of
all learners.

Evaluation Data Sources: STAAR data, TELPAS data, Response to Intervention data-Multi-Tiered Systems of Support, universal screener data, CTT
agenda/data, (common formative assessments) RtI data, WIN groups

Summative Evaluation: None

Strategy 1: Continued utilization of data analysis protocols will be provided in order to enhance student learning outcomes

Strategy's Expected Result/Impact: - Development of data analysis protocol
- Awareness, training and  implementation of data analysis protocols 
- Growth in Professional Learning Communities -Collaborative Team Structures 
- Increased student achievement (academic, social emotional and behavioral) through small group and individual counseling
Staff Responsible for Monitoring: Administrators, Educators, IC, ESL Facilitator, GTi

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 1, 2, 6
School Processes & Programs 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Student Learning
Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause: Lack of
knowledge and understanding of evidence based learning strategies and targeted interventions
Problem Statement 2: There is a need to target specific reading, writing and math skills to focus on early intervention. Root Cause: Lack of alignment across the district with
reading, writing and math skills focused on early intervention and identification of needs
Problem Statement 6: There is a need to identify and elevate additional measures of success for learners. Root Cause: Lack of focus on the whole child and using multiple
measures to show evidence of growth

School Processes & Programs
Problem Statement 1: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals, with
emphasis on learners who are served through special education and English learners. Root Cause: Lack of multiple data sources across the district being used to show evidence
of learner growth
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Performance Objective 3: Various tools will be utilized to measure learner success and levels of engagement in learning.

Evaluation Data Sources: Campus and district committee created resources (curriculum, assessment tools and trainings), Schoology AMP, Progress
monitoring, RtI notes in Aware, SuccessEd

Summative Evaluation: None

Strategy 1: Identify and provide tools, resources and supports to support high levels of engagement for face to face and remote learning: 
Schoology, iPads/technologies, online resources, databases, applications

Strategy's Expected Result/Impact: - Impact on overall learner growth and engagement
- Stronger utilization of tools such as Schoology for learners and parents
-Updated trainings for educators on using digital tools in learning
-Tracking learner growth in Schoology and Power BI
Staff Responsible for Monitoring: Administrators, Educators, IC, ESL Facilitator, DLCs, Technology Department

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 4
Student Learning 1, 3, 4, 5, 7
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 4: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning environments across the district. Root
Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Student Learning
Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause: Lack of
knowledge and understanding of evidence based learning strategies and targeted interventions
Problem Statement 3: There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist within the current system for
learning for all
Problem Statement 4: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners. Root Cause: Lack
of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face learning
Problem Statement 5: There is a need to focus on digital tools and resources in PK-12 resulting in increased learner achievement. Root Cause: Inconsistencies in usage of
digital tools resources and monitoring of learner academic and social emotional growth
Problem Statement 7: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19 and monitoring
learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year
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Performance Objective 4: Student achievement and progress levels will exceed state standards/averages for all student groups.

Evaluation Data Sources: STAAR, TELPAS, data  Learning walks, MAP data, district benchmarks, progress reports, report cards

Summative Evaluation: None

Strategy 1: Provide resources and training to support educators to identify the proficiency levels of English Learners and plan
appropriate classroom strategies

Strategy's Expected Result/Impact: - Training for educators on specific classroom strategies to support English Learners
- Resources for educators (including embedded items within curriculum documents for English Learners)
- Increased utilization of appropriate classroom strategies for English learners
- Increased student achievement and progress levels 
-Use of Success Ed for system of housing learner needs
Staff Responsible for Monitoring: Administrators, Educators, IC, ESL Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1, 4
Student Learning 1, 4
School Processes & Programs 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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Strategy 2: Provide resources and training to campus educators in supporting all learners through Professional Learning Communities
(PLC's) and the Response to Intervention process (RTI) - Multi-Tiered Systems of Support -MTSS

Strategy's Expected Result/Impact: - Trainings developed and implemented 
- Response to Intervention process clearly defined and supported with resources
-Implementation and training of Success Ed as an overarching system
- Increase academic achievement and growth for all learners
-Counselor support for Behavior RtI
Staff Responsible for Monitoring: Administrators, Educators, Counselor, IC, ESL Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1, 3
Student Learning 2, 3, 4, 6
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 3: Provide resources  and specific training emphasizing how we can  best help to support and provide appropriate interventions
for our Special Education,  504, English Learners, Migrant Learners, Tier II and Tier III learners, and GTI learners  with their overall
academic/social emotional needs

Strategy's Expected Result/Impact: - Trainings developed and implemented 
- Response to Intervention process (MTSS - Multi-Tiered Systems of Support) clearly defined and supported with resources
-IEP's and Service Plans being designed to meet all of learner's needs
- Increase academic achievement and growth for all learners
- Data gathered from aligned resources (iStation, Dreambox, MAP, Schoology AMP, etc.)
- Resources shared with campus teams and families
Staff Responsible for Monitoring: Administrators, Educators, Counselor, GTi, IC, ESL Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1, 2, 3
Student Learning 3, 4
School Processes & Programs 1, 3
Perceptions 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Demographics
Problem Statement 1: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19 and monitoring
learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year
Problem Statement 2: There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and staff. Root Cause: The impact of
COVID-19 on individuals and other life challenges
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause: Lack of focus
in the district on the social emotional/well-being of learners
Problem Statement 4: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning environments across the district. Root
Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Student Learning
Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause: Lack of
knowledge and understanding of evidence based learning strategies and targeted interventions
Problem Statement 2: There is a need to target specific reading, writing and math skills to focus on early intervention. Root Cause: Lack of alignment across the district with
reading, writing and math skills focused on early intervention and identification of needs
Problem Statement 3: There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist within the current system for
learning for all
Problem Statement 4: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners. Root Cause: Lack
of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face learning
Problem Statement 6: There is a need to identify and elevate additional measures of success for learners. Root Cause: Lack of focus on the whole child and using multiple
measures to show evidence of growth

School Processes & Programs
Problem Statement 1: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals, with
emphasis on learners who are served through special education and English learners. Root Cause: Lack of multiple data sources across the district being used to show evidence
of learner growth
Problem Statement 3: There is a need to focus on the social emotional wellness of learners. Root Cause: Greater focus on academic learning instead of focusing on the whole
child

Perceptions
Problem Statement 3: There is a need to establish and maintain strong, positive relationships for all learners. Root Cause: Barriers exist in which relationships have not been
established and sustained with all learners
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Performance Objective 5: Due to the impact of COVID-19 and the Texas Education Agency directives, provide face to face and remote
instruction opportunities for learning.

Evaluation Data Sources: Schoology Analytics, Power BI, attendance tracking in eSchool, Panorama Data in Student Success Platform, Family and
Learner Feedback

Summative Evaluation: None

Strategy 1: Create a system for tracking learner growth and engagement levels during remote, asynchronous instruction.

Strategy's Expected Result/Impact: -Learning supports for  remote instruction
-Attendance Tracking for engagement levels
-Communication to families 
-Equity and alignment within instructional models
-Learner growth
- Virtual participation on zoom and within Schoology
Staff Responsible for Monitoring: Administrators, Educators, Counselor, GTi, ESL Facilitator, IC, Instructional Support Staff

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1, 2, 4
Student Learning 4, 5, 7
Perceptions 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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Strategy 2: Create systems and supports for providing specialized learner supports (Special Education, 504, Dyslexia, English Learners,
and Gifted and Talented) and documentation tracking for remote, asynchronous instruction.

Strategy's Expected Result/Impact: -Learning supports for  remote instruction
-Attendance Tracking for engagement levels
-Communication to families 
-Equity and alignment within instructional models
-Learner growth
Staff Responsible for Monitoring: Administrators, Educators, GTi, IC, ESL Facilitator, Instructional Support Staff

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1, 2, 4
Student Learning 3, 4, 5, 6, 7
School Processes & Programs 1
Perceptions 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 3: Create systems and supports to cluster learners and balance class loads for educators with face to face and remote,
asynchronous instruction.

Strategy's Expected Result/Impact: - Alignment of schedules across campuses 
-Collaborative team time for planning and data analysis 
-Aligned professional learning and just in time learning opportunities
-Monitoring tools and data support - Schoology, Power BI, Panorama Student Success Platform
Staff Responsible for Monitoring: Administrators, Educators

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1, 4
Student Learning 3, 4, 5, 6
Perceptions 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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Strategy 4: Follow guidance from Centers for Disease Control and Prevention, Texas Education Agency, state and local guidance and
the CISD Task Force to ensure safety practices are in place for face to face instruction.

Strategy's Expected Result/Impact: -Procedures and processes in place for impact of COVID-19
-Safe learning environments for CISD learners and staff
-Safety guidance to support staff, learners and families
Staff Responsible for Monitoring: Administrators, Educators, Instructional Support Staff

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1, 2, 4
Student Learning 3, 4, 5
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 1: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19 and monitoring
learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year
Problem Statement 2: There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and staff. Root Cause: The impact of
COVID-19 on individuals and other life challenges
Problem Statement 4: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning environments across the district. Root
Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Student Learning
Problem Statement 3: There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist within the current system for
learning for all
Problem Statement 4: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners. Root Cause: Lack
of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face learning
Problem Statement 5: There is a need to focus on digital tools and resources in PK-12 resulting in increased learner achievement. Root Cause: Inconsistencies in usage of
digital tools resources and monitoring of learner academic and social emotional growth
Problem Statement 6: There is a need to identify and elevate additional measures of success for learners. Root Cause: Lack of focus on the whole child and using multiple
measures to show evidence of growth
Problem Statement 7: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19 and monitoring
learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year

School Processes & Programs
Problem Statement 1: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals, with
emphasis on learners who are served through special education and English learners. Root Cause: Lack of multiple data sources across the district being used to show evidence
of learner growth
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Perceptions
Problem Statement 3: There is a need to establish and maintain strong, positive relationships for all learners. Root Cause: Barriers exist in which relationships have not been
established and sustained with all learners
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Goal 2: Authentic Contributions:  We as CISD will demonstrate personal responsibility and integrity by using our unique passions, gifts,
and talents as productive members of the global community.

Performance Objective 1: All Pre-K through 12th grade learners will participate in at least two courses/activities focused on career,
college and life readiness.

Evaluation Data Sources: Curriculum documents, Panorama Survey data

Summative Evaluation: None

Strategy 1: Provide training to educators promoting innovation and creativity in lesson design (hands-on, digital tools, variety of
assessment)

Strategy's Expected Result/Impact: -Growth in learner engagement levels 
-Ensuring opportunities whether face to face/ remote learning 
-Building stronger relationships with staff across the campus
-Building stronger relationships with learners
-Increasing ways for learners to show success in learning
-Usage of Bulb Digital Portfolios Educators
Staff Responsible for Monitoring: Administrators, Educators, IC, ESL Facilitator, DLCs, GTi

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1
Student Learning 3, 4, 5
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 1: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19 and monitoring
learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year

Student Learning
Problem Statement 3: There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist within the current system for
learning for all
Problem Statement 4: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners. Root Cause: Lack
of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face learning
Problem Statement 5: There is a need to focus on digital tools and resources in PK-12 resulting in increased learner achievement. Root Cause: Inconsistencies in usage of
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digital tools resources and monitoring of learner academic and social emotional growth
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Performance Objective 2: All Pre-K through 12th grade learners will have multiple opportunities to highlight and showcase evidence of
academic, social emotional learning and interest/passions. (i.e. service learning, digital portfolios, presentations, goal setting tools, etc.)

Evaluation Data Sources: Learner digital portfolios, Schoology, digital resources, rubrics, goal setting forms/templates

Summative Evaluation: None

Strategy 1: Continue utilizing digital portfolios (Bulb and Schoology platforms) to provide opportunities for highlighting the processes
and products of learning

Strategy's Expected Result/Impact: - Learner digital portfolios
-Educator digital portfolios
- Digital Portfolio continued training and implementation
Staff Responsible for Monitoring: Administrators, Educators, IC, ESL Facilitator, DLCs

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 3
Student Learning 4, 5, 6
School Processes & Programs 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 2: Educators will assess their learners in a variety of ways and will provide opportunities for learners to showcase their
understanding through innovative and creative practices.

Strategy's Expected Result/Impact: - Performance Tasks for math and science
- Rubrics for academic and social-emotional growth
- Goal setting forms/reflections
Staff Responsible for Monitoring: Educators, IC, ESL Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 3
Student Learning 4, 5, 6
School Processes & Programs 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Demographics
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause: Lack of focus
in the district on the social emotional/well-being of learners

Student Learning
Problem Statement 4: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners. Root Cause: Lack
of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face learning
Problem Statement 5: There is a need to focus on digital tools and resources in PK-12 resulting in increased learner achievement. Root Cause: Inconsistencies in usage of
digital tools resources and monitoring of learner academic and social emotional growth
Problem Statement 6: There is a need to identify and elevate additional measures of success for learners. Root Cause: Lack of focus on the whole child and using multiple
measures to show evidence of growth

School Processes & Programs
Problem Statement 3: There is a need to focus on the social emotional wellness of learners. Root Cause: Greater focus on academic learning instead of focusing on the whole
child
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Goal 3: Well-Being and Mindfulness: We as CISD will learn, engage, and work in a safe, inclusive and responsive environment.

Performance Objective 1: CISD will continue to review and revise all content curriculum documents and provide needed
support/resources to ensure equitable access of the curriculum and social emotional support structures.

Evaluation Data Sources: Revised curriculum documents, Administrator and educator feedback, Social Emotional Survey data, Threat Assessment Data,
Panorama survey data, content and DLC office hours, CTT agenda

Summative Evaluation: None

Strategy 1: Aligned implementation of social emotional support structures:  class meetings, check-ins and restorative practices

Strategy's Expected Result/Impact: - Utilization of class meetings, check-ins and restorative practices within learning
- Learner growth as indicated through survey/learner goals
- Educator training on embedded supports, counselor check-ins
Staff Responsible for Monitoring: Administrators, Educators, Counselor, Nurse. IC, ESL Facilitator, Instructional Support Staff

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 2, 3
School Processes & Programs 2, 3, 4
Perceptions 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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Strategy 2: Continue providing training and supports for digital learning with a focus on academic integrity, digital safety, digital
citizenship, and cyberbullying

Strategy's Expected Result/Impact: -  Implementation and documentation of access and usage of resources
- Increase appropriate use of digital resources
- Tools to support academic integrity
- Zoom expectations
-Zoom Breakout room expectations
- Learner feedback and educator feedback
- Fewer discipline referrals in this focus area
- Counselor lunch bunch groups
Staff Responsible for Monitoring: Administrators, Educators, Counselor, Librarian, DLC's, IC, ESL Facilitator, Instructional Support
Staff

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 3, 4
Student Learning 3, 5
Perceptions 2, 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 2: There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and staff. Root Cause: The impact of
COVID-19 on individuals and other life challenges
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause: Lack of focus
in the district on the social emotional/well-being of learners
Problem Statement 4: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning environments across the district. Root
Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Student Learning
Problem Statement 3: There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist within the current system for
learning for all
Problem Statement 5: There is a need to focus on digital tools and resources in PK-12 resulting in increased learner achievement. Root Cause: Inconsistencies in usage of
digital tools resources and monitoring of learner academic and social emotional growth

School Processes & Programs
Problem Statement 2: There is a need to ensure we are providing consistent counseling supports for all learners, staff and families. Root Cause: Lack of aligned resources and
systemic structures for counseling needs
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Problem Statement 3: There is a need to focus on the social emotional wellness of learners. Root Cause: Greater focus on academic learning instead of focusing on the whole
child
Problem Statement 4: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning environments across the district. Root
Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Perceptions
Problem Statement 2: There is a need to focus on the social emotional wellness of learners. Root Cause: Greater focus on academic learning instead of focusing on the whole
child
Problem Statement 3: There is a need to establish and maintain strong, positive relationships for all learners. Root Cause: Barriers exist in which relationships have not been
established and sustained with all learners
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Performance Objective 2: Lakeside will provide structures and/or strategies to support the social emotional well-being of learners.

Evaluation Data Sources: Response to Intervention- MTSS - Multi-Tiered Support Systems for behavioral resources, Social-emotional curriculum PK-12,
Threat Assessment Data, Panorama survey data, texasprojectrestore.org videos

Summative Evaluation: None

Strategy 1: Training implemented by staff on trauma-informed care and counseling options for learners affected by trauma or grief

Strategy's Expected Result/Impact: - Training per Senate Bill 11 
- Completion of training 
- Supports in place for families and learners
- Inventory of resources
Staff Responsible for Monitoring: Administrators, Educators, Counselor, Nurse, IC, ESL Facilitator, Instructional Support Staff

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1, 2, 3
School Processes & Programs 2, 3
Perceptions 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 2: Utilize Panorama tools including:  Social emotional learning data, Playbook strategies and Student Success Platform to
support social emotional needs

Strategy's Expected Result/Impact: - Staff growth in analyzing and intervening for learner social emotional needs
- Aligned systems for reviewing data and growth
- Learner growth in social emotional needs and strategies to support future needs
- Educator review of Panorama training, tools and resources
Staff Responsible for Monitoring: Administrators, Educators, Counselor, IC, ESL Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1, 2, 3
School Processes & Programs 2, 3
Perceptions 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 1: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19 and monitoring
learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year
Problem Statement 2: There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and staff. Root Cause: The impact of
COVID-19 on individuals and other life challenges
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause: Lack of focus
in the district on the social emotional/well-being of learners

School Processes & Programs
Problem Statement 2: There is a need to ensure we are providing consistent counseling supports for all learners, staff and families. Root Cause: Lack of aligned resources and
systemic structures for counseling needs
Problem Statement 3: There is a need to focus on the social emotional wellness of learners. Root Cause: Greater focus on academic learning instead of focusing on the whole
child

Perceptions
Problem Statement 3: There is a need to establish and maintain strong, positive relationships for all learners. Root Cause: Barriers exist in which relationships have not been
established and sustained with all learners
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Performance Objective 3: CISD will continue to implement safety procedures and protocols throughout all facilities.

Evaluation Data Sources: District/Campus Standard Response Protocol procedures and documentation of drills, CRASE training documents, Software
implementation and training, Learner and staff data/survey on mental health, Safety Awards Program

Summative Evaluation: None

Strategy 1: Provide comprehensive staff training on Standard Response Protocol

Strategy's Expected Result/Impact: - Awareness of Standard Response Protocol
-Campus Standard Response Protocol procedures and documentation of drills
- Intentional planning for individuals with disabilities
- Safety Awards Program
Staff Responsible for Monitoring: Administrators, GTi, SRO, Coordinator of Safety and Security

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 4
Perceptions 4
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 2: Provide training on Civilian Response to Active Shooter Events (CRASE)

Strategy's Expected Result/Impact: - CRASE training documents
- Implementation and feedback on training
Staff Responsible for Monitoring: Administrators, SRO

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 4
Perceptions 4
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 4: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning environments across the district. Root
Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Perceptions
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Problem Statement 4: There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and staff. Root Cause: The impact of
COVID-19 on individuals and other life challenges
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Goal 4: Organizational Improvement and Strategic Design: We as CISD will engage in the continuous improvement process for the
betterment of the learning community by utilizing data for planning, evaluation and performance needs.

Performance Objective 1: Based on identified need, Lakeside will provide aligned professional learning and calibrate the implementation
of CTT on campus.

Evaluation Data Sources: Resources district/campus (within Schoology), PLC implementation rubric district/campus, Training documentation,
Administrator/Educator feedback, Mentoring Supports and training, CTT agenda, Collective Commitments, CTT/RtI Survey, Staff meetings, PL Days

Summative Evaluation: None

Strategy 1: AP and IC will refine campus PLC/CTT processes and procedures to ensure alignment.

Strategy's Expected Result/Impact: - Implementation of Professional Learning Communities/CTT throughout the campus
- Increase use of data to support evidence-based decisions
Staff Responsible for Monitoring: Administrators, Educators, IC, ESL Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 2, 3, 4, 6
School Processes & Programs 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Student Learning
Problem Statement 2: There is a need to target specific reading, writing and math skills to focus on early intervention. Root Cause: Lack of alignment across the district with
reading, writing and math skills focused on early intervention and identification of needs
Problem Statement 3: There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist within the current system for
learning for all
Problem Statement 4: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners. Root Cause: Lack
of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face learning
Problem Statement 6: There is a need to identify and elevate additional measures of success for learners. Root Cause: Lack of focus on the whole child and using multiple
measures to show evidence of growth

School Processes & Programs
Problem Statement 1: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals, with
emphasis on learners who are served through special education and English learners. Root Cause: Lack of multiple data sources across the district being used to show evidence
of learner growth
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Performance Objective 2: CISD will continue to investigate and provide tools/strategies in order to create a comprehensive, balanced
assessment system as a means to monitor student growth and to inform instructional practices.

Evaluation Data Sources: Utilization of aligned resources purchased by the District, District/Campus common formative assessments, Schoology AMP,
Bulb portfolios

Summative Evaluation: None

Strategy 1: Through CTT, design and develop CFAs to administer both face-to-face and virtually to support learner growth.

Strategy's Expected Result/Impact: - Best practices for creating assessments
- Protocol for sharing resources within Schoology 
- CTT process for developing and analyzing CFAs
Staff Responsible for Monitoring: Administrators, Educators, IC, ESL Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1
Student Learning 2, 3, 4, 6
School Processes & Programs 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 1: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19 and monitoring
learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year

Student Learning
Problem Statement 2: There is a need to target specific reading, writing and math skills to focus on early intervention. Root Cause: Lack of alignment across the district with
reading, writing and math skills focused on early intervention and identification of needs
Problem Statement 3: There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist within the current system for
learning for all
Problem Statement 4: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners. Root Cause: Lack
of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face learning
Problem Statement 6: There is a need to identify and elevate additional measures of success for learners. Root Cause: Lack of focus on the whole child and using multiple
measures to show evidence of growth

School Processes & Programs
Problem Statement 1: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals, with
emphasis on learners who are served through special education and English learners. Root Cause: Lack of multiple data sources across the district being used to show evidence
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of learner growth
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Performance Objective 3: CISD will implement a system in which to streamline the inventories of resources purchased with the district
Instructional Materials Allotment funds. Federal funds. and District and Campus State Local Funds.

Evaluation Data Sources: Inventories created for District and Campuses

Summative Evaluation: None

Strategy 1: Implement TIP Web inventory system to ensure we are keeping track and utilizing all purchases concerning resources used
for curriculum, instruction and assessment (textbooks, online resources, district and campus purchases - both local and federal)

Strategy's Expected Result/Impact: -Stronger alignment and accountability of resources/supplies district-wide
-Stronger alignment with purchasing for Instructional Materials Allotment, Local Funds and Federal Funds
Staff Responsible for Monitoring: Administrators

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 4
Student Learning 3, 4, 6
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 4: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning environments across the district. Root
Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Student Learning
Problem Statement 3: There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist within the current system for
learning for all
Problem Statement 4: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners. Root Cause: Lack
of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face learning
Problem Statement 6: There is a need to identify and elevate additional measures of success for learners. Root Cause: Lack of focus on the whole child and using multiple
measures to show evidence of growth
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Performance Objective 4: Continue the CISD Strategic Design Advocacy work surrounding the district core values.

Evaluation Data Sources: Evidence of Core Values highlighted in a variety of ways on campus

Summative Evaluation: None

Strategy 1: Continue centering campus work around the Core Values - Great Teaching, Redefining Success, Relationships &
Engagement - and refine the filter used to measure progress in these areas

Strategy's Expected Result/Impact: - Relationships with all stakeholders - evident in data surveys and feedback
- Redefining Success  - opportunities for learners 
- Great Teaching documented through lesson design and learning
- Collective Engagement - Data from communications team, campuses, engagement levels in learning
Staff Responsible for Monitoring: Administrators, Educators, Nurse, IC, ESL Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1, 2, 3, 4
Student Learning 3, 4, 5, 6
School Processes & Programs 3
Perceptions 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 1: There is a need to focus on equity, engagement and growth within face to face and remote learning due to the impact of COVID-19 and monitoring
learner progress this year. Root Cause: COVID-19 and school closure during spring 2020 and impact on current school year
Problem Statement 2: There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and staff. Root Cause: The impact of
COVID-19 on individuals and other life challenges
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause: Lack of focus
in the district on the social emotional/well-being of learners
Problem Statement 4: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive learning environments across the district. Root
Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Student Learning
Problem Statement 3: There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Barriers exist within the current system for
learning for all
Problem Statement 4: There is a need to provide equitable access to the curriculum ensuring growth and a variety of learning opportunities for all learners. Root Cause: Lack
of alignment across the district with implementation of the district curriculum and challenges this year with remote and face to face learning
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Problem Statement 5: There is a need to focus on digital tools and resources in PK-12 resulting in increased learner achievement. Root Cause: Inconsistencies in usage of
digital tools resources and monitoring of learner academic and social emotional growth
Problem Statement 6: There is a need to identify and elevate additional measures of success for learners. Root Cause: Lack of focus on the whole child and using multiple
measures to show evidence of growth

School Processes & Programs
Problem Statement 3: There is a need to focus on the social emotional wellness of learners. Root Cause: Greater focus on academic learning instead of focusing on the whole
child

Perceptions
Problem Statement 3: There is a need to establish and maintain strong, positive relationships for all learners. Root Cause: Barriers exist in which relationships have not been
established and sustained with all learners
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State Compensatory

Budget for Lakeside Elementary

Account Code Account Title Budget

6100 Payroll Costs
199-11-6112-01.107-24-000 6112 Salaries or Wages for Substitute Teachers or Other Professionals $3,000.00

6100 Subtotal: $3,000.00
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Campus Funding Summary
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